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Learn from World-class Project manager lecturers to become

highly sort after by employers of choice.

About the program

This course has been specifically designed
for professionals who apply project
management skills and knowledge in
various contexts across various industry
sectors. The job roles that relate to this
qualification may include Project Manager
and Project Team Leader. This practical
course will enhance your current skill set
and help you learn how to run any project
seamlessly. You will gain a broad range of
skills required to plan, lead and execute
tasks to manage

projects while meeting timelines and
maximising productivity.

As a professional with project leadership
and management roles and the
responsibility for achieving project
objectives, this course will provide you
with a sound theoretical knowledge base
and help you develop and use a range
of specialised, technical, and managerial
competencies to initiate, plan, execute
and evaluate your work and the work of
others.

At the end of this course you WI|| be able to:
Manage project scope, time, quality, and cost
» Manage project human resources g = wan.

<. » Manage project information and communlcatlon -
1=, * Manage project risk 4 " ; : \| 24
2 T Manage prOJect mtegratlon

This qualification is ideal for those seeking to or currently working as:

- Project Managers - Project employees - SME Executive Manager or Director -
Engineers, Technical, and Tradespeople - Supervisors and Leading hands -
Organisational Leaders and Managers
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BSB50820 Diploma of Project Management

Entry Requirements Mode of Delivery

NIL « Online (Self Paced)
« Distance (Self Paced)

Packing Rules . Face-to-Face at Workplace

A total of 12 units of competency comprising
« Eight (8) core units plus
« Four (4) elective units

AQF Qualifications/ Levels

LEVEL CERTIFICATE
AQF LEVEL 10 DOCTORAL DEGREE
AQF LEVEL 9 MASTER'S DEGREE
AQF LEVEL 8 GRADUATE DIPLOMA
AQF LEVEL 7 BACHELOR'S DEGREE, UNDERGRADUATE CERTIFICATE
AQF LEVEL 6 ADVANCED DIPLOMA
- J
AQF LEVEL 4 CERTIFICATE IV
AQF LEVEL 3 CERTIFICATE Ill
AQF LEVEL 2 CERTIFICATE Il
AQF LEVEL1 CERTIFICATE |
YEAR 12
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